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Rules of Engagement 

1. History & context for rules of engagement 
2. Multicultural Guidelines 
3. Group discussion: What are the “rules of engagement” for NCC?

Engagement Activities 
o5 Words
o3 Question Mingle
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Multicultural Guidelines

© VISIONS Inc. 

“Try on” 

Okay to disagree; not okay to 
blame, shame, or attack 
ourselves or others

Practice “self-focus” and use 
“I” statements

Be aware of intent and 
impact

Practice “both/and” thinking

Notice both process and 
content & Confidentiality



Strategic Priorities Process
Strategic Planning Process:

1. Process Overview
2. Existing priorities 
3. Small Groups: 

a. Each group will have 3-5 members 
b. Task is to determine up to 3 priorities for the large group to consider

4. Large Group: 
a. sharing of small group priorities
b. Consolidate any priorities with similar themes
c. BREAK (during break, new priority ideas will go up on large sticky notes
d. Each member has 3 small sticky notes and will then distribute them to their desired 

priorities
e. Top 3-5 most popular items will become our new priorities 

5. Next meeting we will spend time in small groups to create an action plan for each 
item
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Existing Strategic Priorities
(Established in 2019)

1. Prevention Continuum
2. Placement Stability
3. Racial & Ethnic Disparities
4. Truancy & Status Offense Filings
5. ESA Contract Transition
6. Youth Rehabilitation and Treatment Centers
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